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Publication Overview

Digital Trust Framework™ Publication - DTF-001 - Version 1.0 - August 2026

Building Trust in a Digital World introduces the principles behind the Digital
Trust Framework™ and examines how trust can be established, strengthened
and maintained across an increasingly connected digital environment.

The publication explores the relationship between cybersecurity, privacy, digital identity,
governance, compliance and standards, and emerging technologies - bringing these areas
together as interconnected foundations of digital trust.
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Introduction

Digital trust has become a fundamental requirement of modern life. As individuals, businesses,
governments and communities increasingly depend on connected technologies, confidence in
the systems, identities, information and organisations we interact with has become essential.

The Digital Trust Framework™ provides a structured approach to understanding the principles
that contribute to trusted digital environments. It brings together cybersecurity, privacy, digital
identity, governance, compliance and standards, and emerging technologies as interconnected
foundations rather than isolated disciplines.

Building Trust in a Digital World introduces these foundations and establishes the principles upon
which the Digital Trust Framework™ is built.

Purpose

The purpose of the Digital Trust Framework™ is to provide a clear and practical foundation for
understanding digital trust and the factors that influence it.

Rather than treating cybersecurity, privacy, digital identity, governance, compliance and
standards, and emerging technologies as separate concerns, the framework recognises that
trust depends on how these areas work together.

The Digital Trust Framework™ is designed to support individuals and organisations in developing
greater awareness, making informed decisions and strengthening confidence in the digital
environments they use, manage and create.

The Foundations of Digital Trust

Digital trust is not created by a single technology, policy or security control. It develops through
the interaction of multiple disciplines that together influence how people and organisations
assess confidence, reliability, security and accountability in digital environments.
Cybersecurity

Protecting systems, networks, information and critical infrastructure from evolving digital
threats.

Privacy

Protecting personal information and supporting the responsible collection, use, storage and
sharing of data.
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Digital Identity

Establishing confidence in digital identities, credentials and interactions between people,
organisations and systems.

Governance

Defining responsibilities, accountability and decision-making structures that support responsible
digital practices.

Compliance & Standards

Supporting consistency, accountability and interoperability through recognised standards,
regulatory requirements and established practices.

Emerging Technologies

Understanding the opportunities and risks created by technologies such as artificial intelligence,
blockchain, digital assets and quantum technologies.

The Interconnected Nature of Digital
Trust

Digital trust cannot be created through any single technology, policy or control. It emerges from
the way multiple areas of responsibility work together to create confidence in digital systems,
services and interactions.

Cybersecurity protects systems and information, while privacy establishes responsible
boundaries around the use of personal data. Digital identity helps establish confidence in who or
what is participating in a digital interaction, while governance provides the structures through
which responsibilities, decisions and accountability are managed.

Compliance and standards provide recognised frameworks for consistency and assurance, while
emerging technologies continually introduce new opportunities, capabilities and risks that must
be understood and managed responsibly.

The strength of digital trust therefore depends not only on each foundation individually, but on
the relationships between them. Weakness in one area can undermine confidence across the
wider digital environment.

Principles of Digital Trust

Digital trust is strengthened when organisations and individuals adopt principles that place
security, responsibility, transparency and accountability at the centre of digital interactions.

The Digital Trust Framework™ is guided by five core principles:
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Trust by Design

Trust should be considered from the beginning when digital systems, services and processes are
designed, rather than addressed only after problems arise.

Security by Default

Appropriate security and protection should form part of the normal operation of digital systems
and should not depend solely on users taking additional action.

Privacy by Choice

Individuals should be provided with meaningful information and appropriate control over how
their personal information is collected, used and shared.

Governance with Integrity

Digital decisions should be supported by clear responsibilities, accountability, transparency and
responsible oversight.

Standards for Interoperability

Recognised standards and consistent practices help digital systems, organisations and
technologies work together while supporting security, reliability and trust.

Building and Maintaining Digital
Trust

Digital trust is not a fixed state or a one-time achievement. It must be established, demonstrated
and maintained as technologies, organisations, risks and expectations continue to evolve.

Building digital trust requires a consistent approach to the way digital systems are designed,
operated and governed. Security controls, privacy protections, identity mechanisms,
organisational responsibilities and recognised standards should work together rather than
operate independently.

Maintaining trust also requires ongoing awareness. New technologies can introduce significant
benefits while changing existing risks and creating new responsibilities. Organisations and
individuals should therefore remain informed, review their practices and adapt where
appropriate.

Trust is strengthened when digital environments demonstrate:

Clarity

People understand how systems, information and digital identities are being used.
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Security

Appropriate measures protect systems, information and digital interactions.

Responsibility

Clear ownership and accountability exist for decisions and actions.

Transparency

Relevant practices and processes can be understood and appropriately scrutinised.

Resilience

Digital environments can respond to disruption, changing risks and emerging technologies while
maintaining confidence.

Shared Responsibility for Digital
Trust

Digital trust is a shared responsibility. Governments, organisations, technology providers and
individuals all influence the security, reliability and integrity of the digital environments in which
they participate.

Organisations have a responsibility to design and operate digital services with appropriate
security, privacy, governance and accountability. This includes protecting information, managing
digital identities responsibly, understanding relevant obligations and maintaining practices that
support confidence in their systems and services.

Technology providers influence digital trust through the products, platforms and infrastructure
they create. Secure design, transparent practices, responsible innovation and consideration of
privacy and interoperability can help establish stronger foundations for trusted digital
environments.

Individuals also play an important role. Understanding digital risks, protecting credentials and
personal information, making informed choices and maintaining awareness of evolving
technologies can contribute to safer and more trustworthy digital interactions.

Digital trust is strongest when responsibility is understood and shared across the entire digital
ecosystem.

Demonstrating Digital Trust

Digital trust depends on more than statements of intent. Confidence is strengthened when
organisations can demonstrate that appropriate practices, controls and responsibilities are
established and consistently applied.
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Evidence of digital trust may take many forms, including documented policies, security controls,
privacy practices, identity management processes, governance structures, recognised
standards, independent assessments and transparent communication.

Demonstrating trust does not mean eliminating all risk. Digital environments continually evolve,
and no organisation or technology can guarantee absolute security, privacy or reliability.
Instead, trust is supported by showing that risks are understood, responsibilities are defined and
appropriate measures are in place to manage them.

Organisations should also be prepared to review and improve their practices as technologies,
threats, regulatory expectations and recognised standards change. This continuing process
helps ensure that trust remains supported by evidence rather than assumption.

Trust should not simply be claimed. It should be earned,
demonstrated and maintained.

Trust Across the Digital Lifecycle

Digital trust should be considered throughout the entire lifecycle of a digital system, service or
technology. Decisions made during design and development can influence security, privacy,
resilience and confidence long after a system becomes operational.

Trust considerations should begin during planning and design, where purpose, responsibilities,
information requirements, security needs and potential risks can be identified. Building these
considerations into a digital environment from the beginning can reduce reliance on corrective
measures later.

During implementation and operation, organisations should maintain appropriate controls,
monitor changing risks and ensure that responsibilities remain clearly understood. Changes to
technologies, processes, information or external requirements may also require existing
practices to be reviewed.

Digital trust remains relevant when systems or services are replaced, retired or no longer
required. Information, credentials, access rights and other digital assets should be handled
responsibly throughout transition and decommissioning.

Digital trust should be considered from design through
operation, change and eventual retirement.
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The Role of Resilience in Digital
Trust

Digital systems operate in environments where disruption, failure and unexpected events can
occur. Cyber incidents, technology failures, human error, service interruptions and emerging
threats can all affect the availability, integrity and reliability of digital services.

Digital resilience is the ability to prepare for disruption, respond effectively when incidents occur
and recover while maintaining essential functions and protecting the confidence of those who
depend on those services.

Resilience should therefore be considered alongside cybersecurity, privacy, governance and
other digital trust responsibilities. Preventative controls remain important, but organisations
should also consider how they will detect problems, communicate during disruption, recover
services and learn from incidents.

A resilient digital environment does not assume that failure can always be prevented. Instead, it
recognises uncertainty and establishes the capabilities needed to respond responsibly when
circumstances change.

Trust in an Evolving Digital
Environment

Digital technologies will continue to evolve, introducing new capabilities, new opportunities and
new risks. As these environments change, the way trust is established and maintained must
evolve with them.

Digital Trust should therefore be viewed as an ongoing process rather than a final destination.
Maintaining confidence requires continual adaptation, collaboration and a willingness to evolve
alongside the digital landscape itself.

New technologies will continue to emerge. New risks will continue to develop. New opportunities
will continue to reshape society.

The Digital Trust Framework™ has been developed with this long-term perspective in mind.
Rather than promoting a single technology, methodology or commercial solution, it provides an
independent foundation for understanding the relationships between the many disciplines that
collectively contribute to trusted digital communications.

As Digital Trust continues to mature, it has the potential to become one of the defining
foundations of future digital societies, supporting innovation, economic growth and greater
confidence across an increasingly interconnected world.
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Conclusion

Trust has always been fundamental to human progress. As society enters an increasingly digital
future, the importance of trust does not diminish - it becomes even more significant.

Digital technologies continue to reshape how people communicate, conduct business, access
services and interact with one another. While these technologies create extraordinary
opportunities for innovation, they also increase the importance of establishing confidence across
every digital interaction.

The future of digital transformation will therefore depend not only on technological capability,
but also on the confidence individuals, organisations and governments have in using these
technologies responsibly and effectively.

Digital Trust represents that confidence.

It brings together the many disciplines that collectively support trusted digital communications
and provides a foundation for understanding how they contribute to a more secure, transparent
and resilient digital society.

The Digital Trust Framework™ has been developed to support that understanding. Rather than
presenting a single solution, it offers an independent foundation for exploring the relationships
between the people, processes, technologies and governance that together enable Digital Trust.

As digital transformation continues to evolve, the importance of Digital Trust will continue to
grow. It will influence how technologies are adopted. It will shape how organisations collaborate.
It will support how governments deliver services. And ultimately, it will help define the
confidence people place in the digital world.

The future of digital communications will not simply be determined by technology.

It will be determined by the confidence people have in
using it.
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